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IMPROVING WORKFLOWS 
TO REDUCE DOWNTIME
WITH INTEGRATED SYSTEMS
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TRADITIONAL APPROACH
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TODAY'S APPROACH
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EMPLOYING PROPER WORK 
PACKAGING AND TRACKING TO 
ELIMINATE DOWNTIME WITH 
TRADES AND EQUIPMENT
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DECENTRALIZING INFORMATION AND 
DATA WITH DOCUMENT SHARING, 
PARALLEL VIEWING OF PLANS AND 
THE ABILITY TO ASK QUESTIONS AND 
GET ANSWERS IN NEAR-REAL TIME
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MINIMIZE WASTE AND OPTIMIZE THE 
OVERALL FLOW OF JOBSITE ACTIVITIES
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STREAMLINE YOUR REVIEW, APPROVAL AND DISTRIBUTION PROCESSES
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EASILY ACCESS YOUR PROJECT INORMATION
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MAKE COMMUNICATION FASTER AND SIMPLER WITH VISUALS
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• Improved workflows

• Proper work packaging

• Decentralized information

LEAN PRODUCTIVITY – SMALL CHANGES TO ELIMINATE WASTE
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QUESTIONS?

CONTACT SPEAKERS

mailto:brandi.heffner@ineight.com
mailto:dominic.cozzetto@ineight.com


THANK YOU.
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DON’T FOGET TO VISIT US 

DURING THE CONFERENCE! 

STOP BY BOOTH #402


