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TODAY'’S SPEAKERS

Brandi Heffner
Director of Product

Drives the developmentofInEight Inspect, which solves
regulatory compliance challenges for contractors,
owners and engineers. Priorto joining InEight, Brandi
worked for Kiewit for 20 years as a document control
manager,audit manager and quality mangeron
multiple mega projects, mainly in the civil sector. She
also played akey leadershiproleinimplementinga
corporate-wide health, safety,environment and quality
(HSEQ) solution at Kiewit
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Dominic Cozzetto
Product Manager

Serves as aproduct manager at InEight,driving the
developmentofInEight Planand Progress products, which
solvework planning,installationtracking,time entry and
pre-payroll processing for contractors,owners and
engineers.Priorto joining InEight,Dominicworked for TIC
for 12 yearsin various leadership positions. Theseinclude
roles as a field coordinator, field engineer, cost control
engineer,project engineer and lead estimatoron multiple
small projects and mega projects, mainly in the power and
industrial sector.Dominicalso played a key leadership role
in implementing a corporate-wide estimating solution,
Hard Dollar,at TIC. He holds a BS degreein civil
engineering from Colorado State University, Pueblo.




MAXIMIZETO IMPROVE

In this session, we will talk about a few ways to harness technology for gradualimprovements to
processes used daily for on-site activities, operations, and decision- making that can generate great
rewardsin productivity. We will also look at how easy it is to put these improvements into action across
your organization.

These include:

* Improving workflows to reduce downtime with integrated systems
* Employing proper work packaging and tracking to eliminate downtime with trades and equipment

* Decentralizing information and data with document sharing, parallel viewing of plans and the ability
to ask questions and get answers in near-realtime
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IMPROVING WORKFLOWS
TOREDUCEDOWNTIME
WITHINTEGRATEDSYSTEMS
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TRADITIONALAPPROACH




TODAY'S APPROACH




EMPLOYINGPROPERWORK
PACKAGINGAND TRACKINGTO
ELIMINATEDOWNTIMEWITH
TRADESAND EQUIPMENT
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WORK PACKAGING—-AN INTEGRATED SOLUTION

* Properwork packaging and tracking can eliminate downtime with trades and equipment

* Integrated Technology
* Eliminates data entry error
* Gives the user accurate, efficient and repeatable process
* Removesthe "They aren't on-site anymore" problem
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WORK PACKAGING—AN INTEGRATED SOLUTION

| gt MODEL - Lew Valiey OF

Provide time context to - @o
- * [ CwP- BR0GE 1 - L
isbocadifediadh e o S
vanced Work Pac aging [ WP - KBR Deme EEE
i » Pp—— (at right) to activities in = [ CWP- BRDGE 1 - STEEL Create a IHanage
the CPM schedule (at left) £ wp-sTeRL 008 construction work areas

s stoimiispnanninll  (CWAs) and construction work

* T3 CWP- BR0GE 1 - 99 packages (CWPs) directly in

St the model (if available)
Caners zsremerts w ) L1 145 Pipeng Faack Run-Seuth P
5. Commarcal Cou »  we ” > ~ 3 CWP- BR0GE ! - BLECTRICAL
PR — »ae® B g ol £ P-ELICTRICAL CARE-204 WP LECTRCAL-CABLE-004
- Ootratinsl bupgot [ tP-ELECTRICAL-CABRLE-O02 WP-ELECTRICAL-CABLE-202
0 147 pedge W Bresge

e o & b

= (3 CX-DRD1PAX100
[ C-%-0AD1-P4X-101

[ -

- Cormcton tavseent Ou

ot 3 C-1-04D1-P0x- 201 C-K-DADY-PLX-191: West ind Eapancion Leop, Expan..
[ CX-0AD1-P01- 350 C-ICDADS-PAX-35 Stight rum pipe initalaticn ca
[ CX-DAD1-PLX-304 CK-DADT-PEX- 30k Sermight run pe initallation on ..
[ CX-0AD1-PLX-302 CK-DADT-PEX-302 SUmght run pipe installation on .
O Cx-0a1-Pax-30 C-K-DADY-PEX- 306 Stimghe run pe witalation om .

+ 3 CH-DA1-PO20
0 CX-0AD1-PLX-201
* 03 0010400 OseL/ 8L
12 CX-DAD-Pax-201

- an
- [ Cop-ETMTet

Werkpackageg > PIP

®

Construction work packages (9)

Timesheet Productivity § 0 Submit

CWP-ABGP CWP-CTFIP D& CWP-CTPIP 0B CWP-CTPIP 09
] n 35 %
‘Abave Geound PL Cacing Tower A Caoling Tower A ‘Gooling Towes A

Timeline ay. 438 PM

Start date o 17, 3018 Start date: June 25, 2018 Start date: Juby 23, 2018 Stant dase: August 6. 2018

R W ovstruction - @ 4:38 issue name
v date: uly 12,2018 End duec ity 8. 2018 End date: August & 2018 K date: Augat 19, 2018 Toaeh Plle

o N i Obstruction - Trash Pile o

i et et el ¢ Devisies ot SPM ' Create Daily Plans from IWPs
Stabus: Gonstruction started Status: Draft Status: Construction sarted Stabas: Ready for review %3 Issue start date and puSh them Out to crews in

Total man s T ISTIT Late - first wi June 04, 2020 -

A 5978.5 1208.5... 670.28 Aucvasione; fevt oy PM | the field for exgcutlon, er-wd to

e Totalman bours Ttal man houss Totalman hours T CEEIISEITEETD capture as-built quantities,

Wether 4:28  Description productivity, issues, and more.

CWP-CTPIP 10 CWP-CTPIP 13 92 and suney; winds N at Smph PM There is  large pile of site trash in the way of the foundation fine that

With or without a model, create
and manage CWAs and work
tar e August 2, 2018 packages with an intuitive digital st e October 1. 2018
ot Septemer 22018 ot o 15, 3618
planning process that brings
together resources, components,
2843, documents/drawings, 864.28 12605...
Tatal man hours CUI15traII1tS, a|1d more. Total man hours Total man hours

this overnight. It is interfering with our work.

7 @
Coolng Tames 4. Cooking Towes A.

Photos.

CWP-PP Pipe Rac...
=

Frocess P »

©2020 Inight Inc. Privacy sed Terma | ¥20.2 | S1FU INEIGHT

PROVEN PROJECT CERTAINTY. INEIGHT®



DECENTRALIZINGINFORMATIONAND
DATAWITHDOCUMENT SHARING,
PARALLELVIEWINGOF PLANSAND
THEABILITYTOASKQUESTIONSAND
GET ANSWERS IN NEAR-REAL TIME
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MINIMIZE WASTE AND OPTIMIZE THE
OVERALL FLOW OF JOBSITE ACTIVITIES

e Share data and information — knowledge is simply efficiency in disguise
* Bring yourclients, subcontractors, consultants and municipalities into your systems

* Embrace mobile technology
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STREAMLINE YOUR REVIEW, APPROVAL AND DISTRIBUTION PROCESSES
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EASILY ACCESS YOUR PROJECT INORMATION

Elements

Designed
Instrumentation Taa-PMP-0001
HP Flare KO Drum o
installed + @ Done R
Tag-PIT-1810 Inspections linked directly to Tag-PMP-0001 Isﬁs
Engineering Tag
Tag / Pressure Transmitter "_‘" SP-00006
Pressure Transmitter Final walkacwwr.\
Designed Client Confirmed
Instrumentation 04/24/2021 02:00 PM
LP Flare KO Drum Client Team
Joe Fredericey (Housten Co Installed final walk down on the pump
CON-MECH-002
Phots 5jpg 10.01 MB) o
¥ 06-01-18 - Tag-PIT-1813
Engineering Tag INSP-00008
Tag | Pressure Transmitter Notice For Inspection
i Requested
@ DOCUMENT Designed
": v‘) :’:- — T Quality Team
08-0t 1‘5 DEMOMSTR - Demonstration Master Project PR O Pump Flange Alignment Witness and Haold
AR Installed CON-MECH-002
L Suhey. S : S
upnse | Comieat | seren et | wore = M suscas| Cuswe st M owee [ rovwn | Aeese Tag-PMP-0001 INSP-00007
Engineering Tag N .
- recer| © Motice For b 1
S Tag / Cooling Water Circulation Pump Cllent fittending
Photo 3y = Cooling Water Circulation Pump ST ATE 9 o
06-01-18 | o BOwaa Designed 2021 03:30 PM
= Mechanical | Rotating Client Team
Module-211 Pump flange alignment
& Installed CON-MECH-001
B T All Connected Records
= Tag-SDV-1711
Engineering Tag Production Critical
* Tag / Shut Down Valve Yes
o Safety Critical
g A
Functionascription
¥ .
" - WEL HELOE Tuse Sacton £5-04132019
g % e poecut  dabwn e

Date Taken : 13 Fob 2010, 05:31 P Oate Modfied : 05 Oec 2019, 03:12 I
Uploated ¥
s o0 Fredercks
Raoegs: Wkt
Notes

Projects

Prvace

Access
Lol

Location

Map  Satellite -

PROVEN PROJECT CERTAINTY. INEIGHT®




MAKE COMMUNICATION FASTERAND SIMPLER WITH VISUALS

Keep stakeholders When stakeholders Visualizein real
knowledgeable can see that time whatchanges
with visual plans. progress is being are being executed
made visually, it in the field.
keeps them
connected.
PROVENPROJECT CERTAINTY.
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LEAN PRODUCTIVITY —SMALL CHANGES TO ELIMINATE WASTE

- Improved workflows

- Proper work packaging

. Decentralized information

PROVENPROJECT CERTAINTY.
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8 Wastes: Lean Six Sigma
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QUESTIONS?

CONTACT SPEAKERS

Brandi Heffner, Director of Product
brandi.heffner@ineight.com

Dominic Cozzetto, Product Manager
dominic.cozzetto@ineight.com
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DON'T FOGET TO VISITUS INEIGHT 3
DURING THE CONFERENCE!
STOPBY BOOTH #402

INEIGHT IS GIVING

AWAY A SERIES 6
APPLE WATCH!

THANK YOU.

Scan the QR code below with
your smart phone and enter your
information to enter the giveaway.
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